
COOLAMON
A D V I S O R S

LEADING WITH CULTURE, 
INTEGRITY, AND IMPACT

A LEADERSHIP PROGRAM FOR ABORIGINAL AND TORRES
STRAIT ISLANDER PUBLIC SERVANTS 

Grow your leadership. Honour your culture. Lead with confidence.

What is the Program?
A transformational leadership program tailored for Aboriginal and Torres Strait Islander public
servants (APS6-EL2). Delivered in three powerful blocks, this experience strengthens your cultural
identity, leadership capabilities, and system influence.

PROGRAM SNAPSHOT:

BLOCK 1: Know Self, Own Voice
Explore Identity and Cultural Leadership
Build Resilience and wellbeing
Define your personal leadership style

BLOCK 2: Lead People, Navigate Systems
Lead culturally safe teams
Communicate with strength and integrity
Navigate Government and influence decision making

BLOCK 3: Lead Change, Leave Legacy 
Co-Design and collaborate with community
Craft your leadership legacy
Present your leadership yarn and graduate with pride



PROGRAM FEATURES:

Culturally safe environment
Strengths based and trauma informed
Guest speakers and Elders
Reflection journals and peer yarning 
Ongoing Alumni connections
Mentoring Sessions
Strengthscope Profile

PROGRAM DATES:

Workshop 1: Wednesday 11  February - Friday 13  February 2026th th

Workshop 2: Tuesday 24  March - Wednesday 25  March 2026th th

Workshop 3: Wednesday 6  May - Thursday 7  May 2026 th th

Location: Delivered in a culturally rich, accessible venue in Canberra
Cost: $4750 excluding gst

WHY JOIN?

“It gave me clarity, confidence, and connection to lead with culture at the
centre)”.  - past participant

This is the leadership program we’ve been waiting for - designed by mob
for mob”

REGISTER NOW: 

E: simaima@coolamonadvisors.com.au
W: www.coolamonadvisors.com.au
P: 02 5154 2300


